Peninsula

~——== BOARD MEETING MINUTES

Date:

Time:

Meeting called to order by:

August 8, 2024

6:05 p.m.

Bruce Macdonald

IN ATTENDANCE

Executive Committee

Bruce Macdonald, President
Tim Kezele, 15t VP

Herbb O’'Niell, Treasurer
MiKail Palmer, Secretary
Caleb Lystad, At-Large

APPROVAL OF MINUTES

Board Members
Karin Millie

Dale Skrivanich
Claudia Loy

Holly Baker
Rachel Newhouse
Claudia Jones

Affiliates

Herb O’Niell, KPHS

Stephanie Whitt, Sound Refit
Jena Hanek, KP Baptists

Dale Skrivanich, Fuchsia Club
Chris O'Niell, TWAA

Staff — Pat Bean
Stephanie Whitt

Anthony Packard

The July 2024 meeting minutes need to be approved. Rachel Newhouse
motioned to approve July 2024 minutes, Tim Kezele seconded. Unanimous pass.

REPORTS

President — Bruce Macdonald -

- Woodstock festival is coming up soon. Help is needed from the general board to assist
in some way — seeking sponsorships, auction items, personal contribution.  Planning is

going pretty well.



Treasurer — Herb O’Niell -

- July is similar to the last month. Bottom line looks good — no major expenses last month.
A second quarter report was received from Tacoma Community Foundation, which
was sent to the board for review.

Operations Manager, Pat Bean -

38 donations - $22,350 from appeal drive.

Community breakfast, after expenses brought in $700-$750

KP news ad will be due early next week — will submit ad for Woodstock event.
Preschool co-op has been offered $1,200 for half of space, $1,400 for full space. They
are excited. Inspector will come out on Tuesday. The main concern is the exposed
electrical wires in that area. Preschool wants to start 2nd Monday in Sept. We will wait
to deal with wiring until after inspection to know what else may be needed.

Facilities — Tim Kezele -

Thank you to Claudia Loy for helping with the planters.

Hood repair and cleaning still needs to happen before inspection. $460

Lift inspection — two inspections due - $2,600 by Sept. 15,

Boiler inspection within next couple of weeks — nominal fee.

Stove repair — there is an element on the stove that needs to be repaired

Water line in grass by playground had a leak. Mark Knisley brought his excavator to dig
it up to get repaired. The area has water again.

Yukon fixed the riding lawn mower steering.

Old reader board sitting in the back has been sold to Lake Kathryn pharmacy.

All the lights are fixed in the gym

Skate night = no report. Sarah and Caleb not present.
Affiliates -

KP Baptists = Awana program is getting ready to start in early September. Three new families
came for Slam Dunk event on Sunday mornings.

KP Historical Society — about to do first rental of Vaughn Library Hall. Making plans for winter.

Lakebay Fuchsia Society = thanks to Yukon and Anthony for getting water system going.
Fuchsias got fertilized yesterday.

Sound Refit -new people continue to attend. It is fun and everything is going well.

TWAA - would like to thank Civic Center for assistance with art walk. There is an annual
meeting on August 17 from 1-3 p.m. at Mustard Seed. Working with beautification
committee to get new sculpture at Gateway Park.

Keypen Homeschool Co-Op — working to get classes set up for next month. Also doing a
homeschool fair at Gateway Park on August 15th.

OLD BUSINESS-

- We have three major projects we want to accomplish sooner than later — resurfacing
of gym floor, refurbishing of west facade of building and breezeway/other building,
resurfacing of tennis court. We need to decide what grants to apply for and to cover



what. One is a county historic preservation grant — matching grant. They will pay half
once work is completed. Is it possible to write a grant for matching funds on our end?
Discussion about the potential to reach out to the community with a specific targeted
fundraiser for one of the items on the list. Dale brought up that having pickleball lines
on new gym floor could be a big draw. Further discussion needs to take place on this.
Current brick sale will end on September 6, so get orders in if desired.

Dale wanted to thank everyone for the volunteer support at art walk.

Holly updated on the wedding photos — the shoot went very well — once photos are
back, she will be working with Stephanie to put together a flyer.

NEW BUSINESS

- Tim told the board about Living History Lectures. The person who does them is wanting
to potentially put on a theatre event of the suffragette movement in October or
November. The cost is $400. It would be an event that we could invite the public to.
Very early information sfill. Perhaps a partnership with the Historical Society would be a
good idea? Look into other partners.

- Emergency prep - Holly brought up that we have been not doing meetings during
summer. In October, there will be discussion on wildfires. Ann Nesbit will be teaching,
and Pierce County emergency management will also be in attendance.

- Reminder that elections are coming up - list of candidates to be finalized in October.

Next meeting will be held on Sept 12, 2024 at 6:00 p.m.
Meeting was adjourned at 7:50 p.m. by Bruce Macdonald



