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~——== BOARD MEETING MINUTES

Date: September 12, 2024

Time: 6:05 p.m.

Meeting called to order by:  Bruce Macdonald

IN ATTENDANCE

Executive Committee Board Members Affiliates
Bruce Macdonald, President Karin Millie Herb O'Niell, KPHS
Tim Kezele, 1st VP Dale Skrivanidh Chris O'Niell, TWAA
Herb O'Niell, Treasurer Claudia Loy Jena Hanek, KP Baptists
MiKail Palmer, Secretary Holly Baker Dale Skrivanich, Fuchsia Club
Caleb Lystad, At-Large Rachel Newhouse

Peggy Gablehouse

John Nichols

Staff - Pat Bean
Anthony Packard

Guest Michelle Johnson with FB4K was in attendance. She wanted to share how much they
appreciate working with us. She shared that 40 lunches per day were shared here during the
summer, and they have been able to expand to other communities. The clothing giveaway
was a huge success — around 1,000 individuals attended over the whole weekend. The
organization is very appreciative for the donation of the space, and to the staff for all of their
assistance. A job fair was going on at the same time in the Whitmore room — it worked out
very well. FB4K is going to be the new family resource center, now that CHS is gone. Want to
use the facility again next year — Aug. 21-24 for clothing giveaway. The back to school event
will likely take place the week prior to that.

APPROVAL OF MINUTES

The August 2024 meeting minutes need to be approved. Tim Kezele motioned
to approve, Caleb Lystad seconded. Unanimous pass.



REPORTS

President — Bruce Macdonald -

- The monthly meetings will be moving to 6:30 p.m.- 8 p.m. beginning in October 2024.

- Carshow was a great event and people had a great time. There were 52 cars, many
more than anticipated. Approximately $5,200 to come to Civic Center from event. |If
this is done again, we could handle the kitchen/food portion.

- Met with Tracy with KeyPen Parks to look over tennis court and gymnasium. Her opinion
is that gym court is more up their alley and that she could potentially get the park
commissioners on board to help with a refurbishment. Blair Flooring come in this past
week to look at the floor and provide several bids with different options.

Treasurer — Herb O’Niell -

- Herb had the financial reports sent out to board members. The most recent month is a
bit in the red. Payroll is showing an increase of approximately $7,000 — still frying to
figure out why.

- This month we filed a grant application with American Family Insurance for the security
cameras - waiting to see how that comes out.

- Working on a grant with Pierce County historical branch. To be filed by end of
September — could bring in $35,000 — to be applied to outside wall project.

Operations Manager, Pat Bean -
- $11,000-$12,000 in sponsorships for Woodstock so far. Over 70 tickets sold.
- Newspaper ad is due soon
- Preschool co-op has moved into the CHS facility. Open house is tomorrow.
- Trying to get out a lot of flyers for upcoming events. Board members were requested to
take some to make copies and get the posted around the community.
Facilities — Tim Kezele -
- Nothing to report

Skate night -
- New skates came in today and new shirts will be coming in. Sarah has been working
hard to get things ready for this year. Going to sell VIP area upstairs for birthday party.

Affiliates -

KP Baptists — had first Awana night last night — 25 kids returned, with some new members as
well. Slam dunk program in August brought in 6-12 people during those mornings — seemed to
have a good time.

KP Historical Society — historical society hosted the KeyPen Homeschool co-op last
Wednesday with a tour and pioneer games. They were also very busy during the car show.
Also, at north end of parking lot, there is a little brown building that was a bunk house for the
Upper Soun railroad - historical society wants to restore that and move it onto Civic Center
property as a logging exhibit connected to the museum. This is still in the discussion phase.

Lakebay Fuchsia Society — the fuchsia garden is doing great and has recovered from hot July.
Last meeting was a bloom show — very successful. Starting to think about winterizing.

Sound Refit - no report



TWAA - open mic restarts this Saturday 2-5 p.m. at Mustard Seed. Next one is Oct.10 at LIC.
Art Walk this year had 10% more booths. It was very good. Art show will be in January. There
are adult art classes at Mustard Seed. Bev Pederson Memorial & Auction on October 13th here
to help establish a scholarship foundation.

Keypen Homeschool Co-Op - school year started off last week — visited museum and enjoyed
it. Yesterday was first class session. The group is learning about pioneers and Native
Americans this term.

OLD BUSINESS-

We need volunteers for Woodstock event — auction needs volunteers for check-in and
check-out. Stephanie Whitt is signing up volunteers for party.

The next event is the suffragette living lecture event on Oct. 19™. There will be
refreshments. Winter Warm-up will also need volunteers — will be on Nov. 9.

Next meeting will be held on October 10, 2024 at 6:30 p.m.
Meeting was adjourned at 7:50 p.m. by Bruce Macdonald



