Peninsula

~——== BOARD MEETING MINUTES

Date: October 10, 2024

Time: 7:35 p.m.

Meeting called to order by:  Tim Kezele

IN ATTENDANCE

Executive Committee Board Members Affiliates

Karin Millie Herb O'Niell, KPHS
Tim Kezele, 15t VP Dale Skrivanich Chris O'Niell, TWAA
Herbb O’'Niell, Treasurer Claudia Loy Jen Bailey, Sound ReFit
MiKail Palmer, Secretary Holly Baker Dale Skrivanich, Fuchsia Club
Caleb Lystad, At-Large John Nichols
Ellen Le Vita, At-Large Jen Bailey

Staff - Pat Bean
Anthony Packard

A representative from the fire department was in attendance at the beginning of the
meeting, and thanked the board for hosting the fire department.

APPROVAL OF MINUTES

The September 2024 meeting minutes need to be approved. John Nichols
motioned, seconded by Caleb Lystad. Ellen Le Vita abstained. Motion passed.

REPORTS

President — by 15t VP Tim Kezele -

- The event last weekend was a great success! Thank you to everyone who helped.
- Upcoming events: struggle of suffragettes and winter warm-up




Treasurer — Herb O’Niell -

- Beftterrevenue month in September. Some of the income was from Winter Warm-up
booths and Woodstock tickets and sponsorships. Looking good on revenue side. Our
net is much higher than it usually is. Payroll expenses were very low for September.
August was higher.

- We have more money in the credit union than QuickBooks thinks we have. It should all
catch up by next month.

- The silent auction is still open for a couple of items. Artist studio tour, garden tour, and
pruning class. Bonsai tour is also still open. Will be open until the 15,

Operations Manager, Pat Bean —

- There are some flyers for upcoming events — please help post around community.
- KP News ad is due_ — consensus was to not do an ad this month for winter warm-up — just
do flyers and our signs.
- Profits for Woodstock is approximately $30,000. Sold about 25 tickets at the door.
- The sign in Key Center will go up on Nov 4,
Facilities — Tim Kezele —

- Painting and cleaning — a lot of indoor fouch-up painting happening right now.

Skate night -

- Skate night is going well. There was no skate night last Friday due to prep for
Woodstock. Sarah put out a post for sponsors on amazon wish list. 5 people purchased
some items. Xfinity is bringing in cable near here, and asked if they can sponsor skate
night. Caleb is in communication with them about details of that. More information is
forthcoming. Will contfinue looking for other corporate sponsorships as well. CPR class is
going to be scheduled for volunteers.

Emergency Prep —

On 10/18 at 7 p.m., there is a wildfire meeting with Anne Nesbitt. Pierce County
Emergency Manaement will be here as well.

Affiliates -
KP Baptists — not in atftendance

KP Historical Society — a lot of discussion at recent board meeting about bunk house. Looking
into history currently to make something of it. Still in the discussion phase. Historical Society will
have a booth at winter warm-up. On Nov. 6™ is El Sombrero night for historical society.
Museum will close on Nov 26t for the season. New focus next year on history of Key Center.

Lakebay Fuchsia Society — had some deer in the garden, but not too much damage done.
Will do pruning and mulching soon to get ready for next year. Pat asked if there is a desired
date for LCF next May since weekends are booking up. Fuchsia club does not have a
preference at this time, but further discussion needs to happen with the board to determine
date.

Sound Refit - 3 new people attended recently. Several people stayed after class last Friday to
help set up tables and chairs for the Woodstock event.

TWAA - there is a memorial event Sunday for Beth Pederson and art auction from 3:30 to 7:30
p.m.



Keypen Homeschool Co-Op - classes are confinuing to go well. The group is very
appreciative to have this facility fo meet at.

NEW BUSINESS-

- List A of board members is up for re-election. This includes: Jennifer Bailey, Peggy

Gablehouse, Claudia Jones, Claudia Loy, Caleb Lystad, John Nichols, Teresa Yost. The
executive committee is also up for re-election. All executive committee members are
planning to stay. Any other interest?

Next meeting will be held on November 14, 2024 at 6:30 p.m.
Meeting was adjourned at 8:30 p.m. by Tim Kezele



