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~——== BOARD MEETING MINUTES

Date: November 14, 2024

Time: 6:35 p.m.

Meeting called to order by:  Tim Kezele

IN ATTENDANCE

Executive Committee Board Members Affiliates

Bruce Macdonald, President Karin Millie Herb O’Niell, KPHS

Tim Kezele, 15t VP Dale Skrivanich Chris O'Niell, TWAA

Herbb O’'Niell, Treasurer Claudia Loy Dale Skrivanich, Fuchsia Club
MiKail Palmer, Secretary Holly Baker

Caleb Lystad, At-Large Rachel Newhouse

Ellen Le Vita, At-Large

Staff - Pat Bean
Anthony Packard

APPROVAL OF MINUTES

The October 2024 meeting minutes need to be approved. Tim Kezele motioned,
Caleb Lystad seconded. Unanimous pass.

REPORTS

President — Bruce Macdonald -

- The Woodstock event went quite well. Thank you to Chris O'Niell, Karin Millie, Patti
Ghiossi, and Stephanie Whitt for all of their efforts.

- Received a $10,000 anonymous donation

- Some questions have been raised about board member use of the facility at non-profit
cost. We need to confirm bylaws or check with a professional, but perhaps there
should be a distinction between personal use and commercial purposes.




- The ballot for 2025 was presented.

Treasurer — Herb O’Niell -

- October looks really good — very high revenue from recent events. $59,000 in checking
currently.

- 2025 budget proposal — Herb reviewed the 2025 budget proposal. Based data heavily
on 2024 actual data. Increased numbers where appropriate of 2.4% for inflation. Pulled
information from QuickBooks, and the information looks accurate. Budget currently
shows $55,000 in red, which is more than the 2024 budget. However, actual numbers
for this year shows net income of $7,000. Tried to be very conservative in budget
preparation, so it's very possible the actual numbers will be better than budgeted in
2025.

- Discussion about potential future plans for auctions/sponsorships/etc.

Operations Manager, Pat Bean —

- Winter Warm-Up was a success - thank you to PJ Kezele and volunteers. $5,000
brought in after expenses.

- Woodstock final approximate numbers - $16,000 for auction, $22,000 - cleared $33,500.

- About $7,600 in bills coming up in the next couple of weeks.

- Additional $5,000 coming in 2-3 weeks

- Health inspection happened on Friday — everything looks good!

Facilities — Tim Kezele -

- PCHD here two weeks ago - grass clippings, etc. cannot be thrown down the ravine by
the creek. Some debris needs to be removed - Tim getting bids. He would like to throw
the excess stuff in there, then top with gravel to fill it up so it is not a hazard. Some
board members present interested in turning the old pond into a compost bin. Dale
brought up that Pierce County Conservation Group does compost bin designs. She will
reach out to them to get options. The board can then consider both options with more
information.

- Septic system annual inspection happened. It was found out that drain field needs to
be reamed. Risers for septic tanks need to be redone and sealed. About $4,300 bid
from Hemley's. Claudia Loy has some additional contacts for further bids that she will
get to Tim.

- The ice machine was inspected and cleaned today. The vendor recommends we start
searching for a replacement. Installing a filter could help alleviate some of the
problems and make it last longer. That will be tried first.

Skate night -
- The kitchen is doing an amazing job at skate night - $200 brought in one skate night this
past month.
- Donation of skate walkers was made for use at skate night
- Caleb is running skate night tomorrow while Sarah is out of town.

Emergency Prep —
- There is an emergency prep meeting next Thursday at 7 p.m. on winter preparedness.

Affiliates -

KP Baptists — not in attendance



KP Historical Society - Herb reported that they just approved their annual budget. Plan to
reopen for next season on February 1sf. Using winter months to redo showcases on one wall -
focusing on history of Key Center.

Lakebay Fuchsia Society — fucshias are dying back - clipping off dead branches and irrigation
system has been disconnected for winterization.

Sound Refit - going great — a lot of new faces — very busy.

TWAA - Bev Pederson event raised $26,000. Plenty of art left fo be boxed up and moved out.
Setting up guidelines for scholarships for students and teachers. Art show submission deadline
is January 274, Knitting classes starting back up again. Movement happening on orca
sculpture for Gateway Park — it will be one kids can climb on. Chris brought up Track It Forward
for tfracking volunteer hours.

Keypen Homeschool Co-Op - first term is wrapping up. The group recently had a party for the
kids reaching their reading goal. Going on a field trip next week. On break until January.

OLD BUSINESS

- Mock wedding photos are back and sent to Stephanie. Will work together to put
together pamphlet.

- Grants update — AmFam Foundation grant for cameras for security system — we were
not approved for that one. Another grant with Pierce County Historic Preservation — for
strip, repair, and repaint office building. Still waiting to hear back — decision on the 19,
Herb also had a conversation with Norm Mclaughlin — knows a lot about grants —
recommended trying to get state money. Michele Caldier has been very helpful in the
past with obtaining information on available state funds.

- Bruce has been looking into funding for resurfacing of both courts. Tracy with Parks
Dept proposed help from KeyPen Parks Dept for this project. It was approved.
Pickleball, volleyball, and basketball lines will be painted.

- Tenant rental rates increase — the suggestion was made that we increase rental rates
by 15% for all tenants for the year. Discussion about removing legacy discount. Caleb
Lystad made a motion that there be a 15% increase to all tenants, except preschool,
based off of current rental rates, to go into effect January 1, 2025. Table discussions
related to legacy discounts until next year. Tim Kezele seconded. Uanimous pass.

- Karin nominated Rachel Newhouse for 1st member at large position on executive
committee.

- Claudia Loy motioned to accept the slate of officers as listed on the ballot, including
nomination of Rachel Newhouse. Dale Skrivanich seconded. Unanimous pass.

NEW BUSINESS-

- The regular board meeting ended and there was an executive session of the board
immediately following.

Next meeting will be held on December 12, 2024 at 6:30 p.m.
Meeting was adjourned at 9:07 p.m. by Bruce Macdonald



